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HOLISTIC MANAGEMENT IN THE QUEENSLAND MURRAY DARLIN G 

CATCHMENT  
REPORT ON THE THIRD SUPPORT SESSION 

 
 
Inside Outside Management conducted the third support session – the Holistic Financial Planning 
review session - for the Queensland Murray Darling Catchment Holistic Management group from 
Glenmorgan and Tara district in late May, 2007. This session was held as an on-farm, one-on-
one discussion around the kitchen table.  
 
To recap a bit of the history of this group of six businesses—they are participants in a 3 year 
project initiated by QMDC and partially funded by the National Landcare Program. They 
completed their initial nine days of Holistic Management practitioner training under the guidance 
of Helen Lewis and Brian Wehlburg who are both certified educators in Holistic Management with 
Holistic Management International in New Mexico, USA. The initial training was broken into three, 
three-day modules. The first module covered the principles of Holism, the Holistic decision 
making framework and encouraged participants to look at our environment holistically. Module 
two was dedicated to Holistic Grazing Planning® and Holistic Land Planning and the final module 
focused on the Holistic Financial Planning process. 
 
 
 

 
 

Trimming expenses with Greg and Carol Hoadley 
 
 
 
Prior to the Holistic Financial Planning review session the group participated in two follow-up 
sessions, one covering the holisticgoal and monitoring and the second covering the non-growing 
season grazing plan. Both of these sessions were well received by the participants.  
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The value of doing this planning review on-farm as a one-on-one discussion was threefold. It 
enabled all family members to be involved in the process which included reviewing the family and 
enterprise holisticgoal, it provided the privacy people need when discussing the financial aspects 
of their businesses and it provided a congenial environment for building trust with open and frank 
discussions. 
 
 
 

 
 

Glenn and Susan Telford working through their Holistic Financial Plan 
 
 
 
Preparation for this review session had been done at the non-growing season grazing planning 
session, ensuring that participants had the information required to complete a Holistic Financial 
Plan. The plan is focused on planning a profit first, which provokes participants to be creative 
about their expenses—these decisions are checked towards their holisticgoal enhancing the ‘buy 
in’ and desire to achieve the planned profit.  The process includes assessing the profitability of 
each enterprise, and deciding whether any changes are required. Assessing the income and 
subtracting the planned profit from the income provides a capped total for expenses to rise to.  
 
The full day spent with each participating business allowed time for completion of the Holistic 
Financial plan. This plan will be monitored monthly enabling re-planning and action to get back on 
track should deviation from the plan occur. This process is easily managed and can coincide with 
reconciled accounts for GST reports.   
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Andy Gunther and Helen Lewis working on the income and expense sheets 
 

 
 
 
 
 

 
Testimonials 

 
“The workshop on Financial Planning was also very helpful as it taught us a more useful way of 
looking at budgeting than we are accustomed to.”  
 
Carol Hoadley 
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