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HOLISTIC MANAGEMENT IN THE QUEENSLAND MURRAY DARLIN G 
CATCHMENT   

REPORT ON THE FIRST SUPPORT SESSION 
 

Brian Wehlburg and Helen Lewis of Inside Outside Management spent a fruitful and enjoyable 
five days with members of the QMDC Tara /Glenmorgan Holistic Management group following up 
the initial Holistic Management practitioner training with individual support sessions on-farm for 
each business. 
 
October 2006 saw the beginning of the Holistic Management journey for this group of six 
businesses as they embarked on nine days of Holistic Management practitioner training under the 
guidance of Helen and Brian who are both certified educators in Holistic Management with 
Holistic Management International in New Mexico, USA. Funding for this QMDC initiated three-
year project has been obtained from the National Landcare Program.  
 
The initial nine-day training was broken into three, three-day modules. The first module covered 
the principles of Holism, the Holistic decision making framework and encouraged participants to 
look at our environment holistically. Module two was dedicated to Holistic Grazing Planning® and 
Holistic Land Planning and the final module focused on the Holistic Financial Planning process. 
 

 
Andy Gunther and Wayne McNalty working on their 

Holisticgoals 
 
 

The on-farm follow up sessions gave 
the educators and group members a 
fantastic opportunity to work towards 
a deep understanding of the Holistic 
Management principles as applied to 
each business’s unique situation. 
The follow-up started with an in 
depth review of the business’s 
Holisticgoal. This values-based goal 
encompasses how the people in 
each business want their lives to be, 
and what they need to produce to 
create that quality of life. Special 
attention was paid to how the 
business’s resources in the form of 
the people, their land, their assets 
and their community have to be to 
achieve the stated quality of life.  
 

The Holistic grazing plan for the growing season for each business that was created during the 
initial training was updated and any changes entered and the plan brought back on track. 
Although the season has been extremely difficult most properties had begun to implement 
changes to their practices which were already showing signs of improving the soil surface—a 
positive movement towards greater productivity as is the use of animals to improve biodiversity, a 
strategy which all participants were beginning to use. Every business was now studying plant 
growth rates to allow for maximum recovery of plants leading to maximizing carbon capture and 
the creation of as much of a winter hay stack as was possible with the very limited season. Some 
participants had constructed grass-growth cages as a means of monitoring plant growth rate, 
enabling them to more accurately measure when plants have recovered from a graze. 
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Glenn and Sue Telford baseline monitoring on their property 
 

The final event of each follow-up visit was to 
establish a monitoring site on the property to 
allow measurement of the effects of their 
management on their property. Participants 
all appreciated the need to look for the 
earliest indicators that their management is 
moving them in the right direction. Holistic 
biological monitoring is based at soil surface 
and looks at a range of factors that indicate 
how the water cycle, the mineral cycle, and 
the solar energy flow are functioning, as well 
as the diversity, age and mass of life. 
Monitoring revealed an astounding diversity 
of plants and many remained unidentified. 
Participants appreciated the need to monitor 
earlier in the year when it is easier to identify 
plants when they are in seed. Annual 
monitoring of these permanent sites will help 
the property owners to continually measure 
the effect of their management decisions.   
 
 

 
Identifying plant species with Greg Coase and his 

father 
 



  Holistic Management Glenmorgan / Tara support session one  3 

 
 
 
 
 
 
 
 
 
 

Greg and Carol Hoadley setting-up a grass growth cage to monitor plant recovery 
 
 
 

 
Testimonials 

 
“Thank you for your ongoing enthusiasm and support. The visit to help formulate our Holisticgoal 
and establish our monitoring sites was most helpful.”   
Greg and Carol Hoadley 

"Certainly the best course I have attended. Totally new ideas passionately promoted by the 
facilitators, lots of reinforcement. Gives me great hope and motivation for the future!"  
Glenn Telford 

 
 
 
 


