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HOLISTIC MANAGEMENT IN THE QUEENSLAND MURRAY DARLIN G
CATCHMENT
REPORT ON THE SECOND SUPPORT SESSION

The second support function for the Queensland Murray Darling Catchment Holistic Management
group from Glenmorgan and Tara district was held over a weekend in April, 2007.

The group gathered at Dunwoodie, the property of Greg and Carol Hoadley, on Friday evening.
Over a congenial sundowner each business reviewed the learning and changes they had
implemented or experienced whilst taking Holistic Management on board. Discussions focused
on fencing and plant recovery times. All participants reported improvements in animal behaviour
after implementing the Holistic Grazing Planning® process, with easier mustering and improved
time management. Graziers were all more observant of their stock and of the changes happening
on their soil surface. Noticeable improvements in communication between partners, family and
employees were also discussed. Most wives felt more included in the business decision making
process.

Out in the paddock with the group, feed budgeting

Saturday morning began with a walk for the energetic and after breakfast Greg and Carol
conducted a tour of their property. The Dunwoodie monitoring site was visited and compared to
the monitoring photos taken before it was grazed. The positive effect of the grazing animals was
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noted including the increase in litter, ultimately leading to carbon stored in the soil. Various
paddocks were visited with participants commenting on the improvements to the soil surface, litter
and growth of the pasture. Various feed squares were conducted to measure the amount of feed
the Hoadleys had managed to grow during this very difficult season. Much debate ensued about
when to use Greg and Carol’s planted fodder crop to feed the animals and about the number of
days and animals it could support.

Over a cup of tea each
member of the group was
asked to comment on what
they had learnt from the
trip. This resulted in some
lively discussion and
interesting observations.
Everyone was in agreement
that Greg and Carol's
achievements in
implementing positive
change was an inspiration
to the others in the group
and they were
congratulated and thanked
for sharing this.

Mark Kirkwood and Brian going through the Holistic grazing
planning

The group then split up into their separate businesses to work their way through the Holistic
Grazing Planning® guide to create a hon-growing season plan for each property. Having come
prepared with feed budgets, aerial maps, paddock sizes, plans for new fences and developments,
each group worked through the step-by-step guide to create the best possible grazing plan for the
non-growing period of the year.

Participants all spent an hour or so with Helen Lewis, clarifying their Holisticgoal. Helen also
walked each business through the preparations for creating their financial plan at the next
session.

The weekend was a great success and all participants went home with a completed plan for the
coming months, which promised to be extremely difficult with no rain in sight. However with
careful planning and monitoring all participants could take comfort that the best outcome would
be achieved.

The second support session also served as a model around which future regular support
meetings could be based to help the group continue to learn and improve their understanding and
practical application of Holistic Management principles.
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Robert, Carmel and Andy Gunther working through their grazing plan

Testimonials

“Having the whole group here in early May to review everyone’s progress and do our (non-
growing) grazing plan was a great help and encouragement to us.”
Greg and Carol Hoadley




